Use of |CT for effective disbhursement of incentives under
Swachh Bharat Mission (Gramln) Madhya Pradesh
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Transitions In disbursement of incentives system

e Till Feb. 2015

Traditional
@ transfer syste

uDistrict-block-GP or District-
GP through Chequesr
transfer in GP accounts.

uNo direct transfer to
Household.

\.

GJTransfer of payments
through RTGS

oY ransferfrom District directly
to beneficiaries or Vendor.

ulNo transfer of funds to GPs

FTO
@ \Vdzt & H

uDirect Electronic Fund
Transfer fronState to
Beneficiaries.

ulNo transfer to District, Block
and GPs or Vendor.

\_ J




Traditional incentive transfer System (Till Feb. 2015)

‘ Fund "
Sending UC transfer to GOl online
from GOI

Sending UC 1
\ ‘

Constraints-
1. Huge amount of funds
parked at all levels

- _ 2. Lack of fund monitoring,
- - chances omisutilizationof
funds
v . Beneficiaries are at the
S o R mercy of Gram Panchayat.

~ 1 . Quality of construction of
S ¥ toilet affected.

. No ownership of household,

GP provides Material or usage is less.

construct toilet for
eligible household

——— Fundrequest — — —» Report flow



RTGS incentive transfer System (Feb 2015-June 2016)
%
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Coverage enhanced by 8.43% in
2015-16 and Rs.157718.05 Lakhs
transferred through RTGS.

\

Fund disburse as per
progress of district.

Constraints-

Key benefits of RTGS - -

A Faster Payment system (Distri
account to Beneficiaries,
Vendor and Masons.)

A Parking of funds at GP level
stopped.

Payment through

RTGS to Vendor,

Beneficiary, Mason,
Labour

- V Id ale
demand for fund and
material, mason
arrangements.

— — —p» Report flow
3 Fund request

— Fund Transfer through RTGS

1. Cumbersome process for
incentive disbursement to
beneficiaries. Layers of
verification and document
reguirements.

. Households dependency o
GP due to documentation

. Less ownership of househo
usage is less.




Electronic incentive transfer(FTO) to households
. A&

. _ Payment disburse Monitorin
¢ o to household throu hg
LN mapped account DASHB%ARD
HOUSGhOld — Household bank account ] within 24 hOUfS repOITS
h
Key Benefits-

entitlements (Rig SBMG‘ (State)
Parking of Funds stopped at all

Key Features- levels.

A Direct payment of incentive 1 et Simplifiedpaymentprocess and Fa:
from State account to | i  fund disbursement to beneficiary.
Beneficiary account I 7bay Accountability Monitoring made

easy.
demand P| Veritcaton Increased Household ownership fc

A Real Time progress and . Ceow toilet as self built.
monitoring | Transparency in tracking the status

A Geo Tag picture of toilet with of incentive disbursement

beneficiaries. ' Photo upload, payment and real
3 time progress in MIS.
100% Paperless work



Steps followed for developing and initiating FTO

A Development of FTO system and Mobile APP
by NIC, linkages with Nodal Bank Developed.

A GOI MIS A3 and SAMAGRA Household mappe
Database, with HHs Bank Account details

A Training of District and Block level officers and
Supervisors .

A Pilot done in 3 districts and launched in the
entire state from % July 2016.

A Regular handholding from technical experts
supported by UNICEF.




FTO- Outcomes, Opportunities and Challenges

w1.97 Lakhs Toilet demand wHouseholds direct reach
generated and 1.4(akhs to entitlement
verified. wincrease in usage of toilets
wlncentives distributed to due to sense of ownership
1.06lakhbeneficiaries as self constructed..
wOnline Payment of Rs wODF villages shall increase
117.55Croresmade. due to increased coverage
and usage.

Challenges
A IPC activities for large demaneneration.

A Further simplifying the technology for use@tass root level



Smooth Fund transfer
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www.swachh.mp.In

DASHBOARD and Reports

Different Reports

District,Janpad gram panchayat and
village wise status of beneficiaries

District wise gram panchayat mapping
status

District wise status of DSC reqistration
Bank details through IFS Code
District wise status of FTO

Listof supervisors

Supervisomwise status of allocated
beneficiaries

Supervisor wise status of verification
requestreceived

District,Janpad Gram panchayat wise
status of pending verification

Payment Related reports

District Janpad gram panchayat, and
village wise status of demanmmknding
for disbursement by bank after
verification

District Janpadgrampanchayat, and
villagewise status of demancejected
for disbursement by bank after
verification



http://www.swachh.mp.in/
http://swachh.mp.gov.in/Public/Reports/Beneficiaries_District_Wise.aspx
http://swachh.mp.gov.in/Public/Reports/GP_Mapping.aspx
http://swachh.mp.gov.in/Public/Reports/DSC_detail.aspx
http://swachh.mp.gov.in/Public/Reports/BankDetailsByIFSCCode.aspx
http://swachh.mp.gov.in/Public/Reports/Praposal_detail.aspx
http://swachh.mp.gov.in/Public/Reports/Employee_detail.aspx
http://swachh.mp.gov.in/Public/Reports/BankDetailsByIFSCCode.aspx
http://swachh.mp.gov.in/Public/Reports/View_Assigned_Beneficiaries.aspx
http://swachh.mp.gov.in/Public/Reports/Rpt_District_wise_pending_proposals_for_verification.aspx
http://swachh.mp.gov.in/Public/Reports/Rpt_Proposals_Pending_At_bank.aspx
http://swachh.mp.gov.in/Public/Reports/Rpt_Proposals_Pending_At_bank.aspx
http://swachh.mp.gov.in/Public/Reports/Rpt_Proposals_Pending_At_bank.aspx
http://swachh.mp.gov.in/Public/Reports/Rpt_Proposals_Pending_At_bank.aspx

www.swachh.mp.in

DASHBOARD and Reports

HOME SBM(G)~ COMMUNICATION ~ PUBLICATION~ RTI REPORTS DMIN LOGIN HELP DESK~

PO

Families Families Families Families PO PO PO
. PO acknowledged PO PO PO Total
SNo. District T Verified Accep! ted Digital _ o Ad(nowledgedm, n Amount ey
| for Toilet for Toilet for Toilet for Toilet Signed & Rejected by N Disbursed, ) ATy
. . ) . toBank  to Bank for Pending at Bank by Bank at Bank Disbursed
Incentive Incentive Incentive Incentive By |P N ink by Bank
processing
1 AGAR MALWA 3635 2972 2941 28 2759 2759 2586 2 55 2578 16 0 29886000
2 ALRAP 1889 1233 173 52 965 965 923 1 a4 917 6 0 9612000
3 ANUPPUR 1079 269 267 2 7 07 206 1 12 202 4 0 2364000
4 ASHOKNAGAR 1073 808 791 16 688 688 684 0 3 679 5 0 7872000
5 BALAGHAT 5996 4436 427 151 3848 3848 3638 6 162 3589 51 0 35676000
6 BARWANI 4900 3529 3215 253 2979 2979 2801 1 53 2782 20 2 26742000
7 BETUL 2789 1892 1766 108 1556 1556 1438 0 93 1414 25 0 15384000
8  BHIND 5326 4502 4290 178 4045 4045 3682 6 "7 3386 317 0 37440000
1% v
HOME SBM(G] COMMUNICATION ~ PUBLICATION RTI REPORTS HELP DESK ~
Recent Inspection
Janpad Gram Family Address as per GEO View Toilet on
S.NODistrict Village Head Name Date Status P
Panchayat Panchayat 1D No Type Location Map
s ]
Agar Anir 26Aug20166:04:56  Accepted by mk0705 Manesh -
1 (i Agar Anirbardiya g o 25340312 Heeralal  Full Payment Tollet Completed AM o Unnamed Road, Madhopur -
2 . ,13%: Agar Anirbardiya Ba’:";‘; 21495188 MathreBaiSojya  Full Payment TolletCompleted 22 AUE2016 5'35:: jicEEd by MdAD M::li": Unnamed Road, Madhopur §
Agar Anir 26Aug20165:1227  Accepted by mk0705 Mahesh -
3 b Agar Anicvardya g " 22827180 AmraSingh  Full Payment Toilet Completed i Kotare | Unnamed Road, Madhopur —
Agar Ahir 26Aug 201650850  Accepted by mk0705 Manesn B -~
4 ad Agar Anicbardya o U1 20977951 Kalu Singh Lal Singh  Full Payment  Tollet Completed 7, prtoald Unnamed Road, Ahir Bardiya —
Agar Anir 26)ul 2016 10:48:05  Accepted by mk0705 Mahesh [ -~
5 e Agar Anirvardya g ol 24265930 Shivial  Full Payment  Tollet Completed o7, il MP SH 27, Bhimlod —
Agar Anir Mangilal 26Jul 2016 10:47:30  Accepted by mk0705 Manesh : -~
6 s Agar Anivardiya o0 26025775 Radhakinan  FullPayment Tollet Completed o’ bl MP SH 27, Bhimlod E—
Agar ’ Anir 26Jul 2016 104652 Accepted by mk0705 Manesh -
7 e Agar Anivardya o (1 21077432 AmruBai  Full Payment Toilet Completed oy sl MP SH 27, Bhimlod S

®10% v


http://www.swachh.mp.in/

Way Forward

Expanding the scope of ICT for-

A Payment of Information, Education and
Communication(lIEC), Capacity Building and
Administration Activities.

A Motivators management and incentive payment
system.

A SLWM payments.






