
Use of ICT for effective disbursement of incentives under 

Swachh Bharat Mission (Gramin),  Madhya Pradesh
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Transitions in disbursement of incentives system

Till  Feb. 2015

ωDistrict-block-GP or District-
GP through Chequesor 
transfer in GP accounts. 

ωNo direct transfer to 
Household.

Traditional 
transfer system

ωTransfer  of  payments 
through RTGS

ωTransfer from District directly 
to beneficiaries or Vendor. 

ωNo transfer  of funds to GPs. 

RTGS
Feb 2015-June 

2016

ωDirect Electronic Fund 
Transfer from State to 
Beneficiaries.

ωNo transfer to  District, Block 
and GPs or Vendor.

FTO                 
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Fund



Traditional incentive transfer System (Till  Feb. 2015)
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Constraints-
1. Huge amount of funds 

parked at all levels
2. Lack of fund monitoring, 

chances of misutilizationof 
funds

3. Beneficiaries are at the 
mercy of Gram Panchayat. 

4. Quality of construction of 
toilet affected. 

5. No ownership of household, 
usage is less. 



RTGS incentive transfer System (Feb 2015-June 2016)
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Key benefits of RTGS -
Å Faster Payment system (District 

account to Beneficiaries, 
Vendor and Masons.)

Å Parking of funds at GP level 
stopped. 

Coverage enhanced by 8.43% in 
2015-16 and Rs.157718.05 Lakhs 
transferred through RTGS. 

Fund 

Fund 

Constraints-
1. Cumbersome process for 

incentive disbursement to 
beneficiaries. Layers of 
verification and document 
requirements. 

2. Households dependency on 
GP due to documentation

3. Less ownership of household, 
usage is less.



Electronic incentive transfer(FTO) to households
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www.swachh.mp.gov.in
SBM-G (State)
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Key Features-
Å Direct payment of incentive 

from State account to 
Beneficiary account

Å Household self can raise online 
demand

Å Real Time progress and 
monitoring

Å Geo Tag picture of toilet with 
beneficiaries.

Key Benefits-
Å Parking of Funds stopped at all 

levels.
Å Simplified payment process and Fast 

fund disbursement to beneficiary.
Å Accountability  Monitoring  made 

easy.
Å Increased Household ownership for 

toilet as self built. 
Å Transparency in tracking the status  

of incentive disbursement
Å Photo upload, payment and real 

time progress in MIS.
Å 100% Paperless work

Household 
entitlements (Rights)



Steps followed for developing and initiating FTO

ÅDevelopment  of FTO system and Mobile APP 
by NIC, linkages with Nodal Bank Developed. 
ÅGOI MIS A3 and SAMAGRA Household mapped 

Database, with HHs Bank Account details
ÅTraining of District and Block level officers and 

Supervisors .
ÅPilot done in 3 districts and launched in the 

entire state from 1st July 2016.
ÅRegular handholding from technical experts 

supported by UNICEF. 



FTO- Outcomes, Opportunities and Challenges

Outcomes

ω1.97 Lakhs Toilet demand 
generated and 1.40 lakhs
verified.

ωIncentives distributed to 
1.06 lakhbeneficiaries

ωOnline Payment of Rs 
117.55 Croresmade.

Opportunities

ωHouseholds direct reach 
to entitlement

ωIncrease in usage of toilets 
due to sense of ownership 
as self constructed..

ωODF villages shall increase 
due to increased coverage 
and usage.

Challenges

Å IPC activities for large demand generation.

ÅFurther simplifying the technology for use at Grass root level 



ÅFTO

Smooth Fund transfer



www.swachh.mp.in
DASHBOARD and Reports

Different Reports

ÅDistrict, Janpad, gram panchayat and 
village wise status of beneficiaries  

ÅDistrict wise gram panchayat mapping 
status

ÅDistrict wise status of DSC registration 

ÅBank details through IFS Code

ÅDistrict wise status  of FTO 

ÅList of supervisors 

ÅSupervisor wise status of allocated 
beneficiaries

ÅSupervisor wise status of verification 
request received

ÅDistrict, Janpad, Gram panchayat wise 
status of pending verification

Payment Related reports 

ÅDistrict  Janpad, gram panchayat, and 
village wise status of demandpending 
for disbursement by bank after 
verification

ÅDistrict Janpad, gram panchayat, and 
village wise status of demandrejected 
for disbursement by bank after 
verification

http://www.swachh.mp.in/
http://swachh.mp.gov.in/Public/Reports/Beneficiaries_District_Wise.aspx
http://swachh.mp.gov.in/Public/Reports/GP_Mapping.aspx
http://swachh.mp.gov.in/Public/Reports/DSC_detail.aspx
http://swachh.mp.gov.in/Public/Reports/BankDetailsByIFSCCode.aspx
http://swachh.mp.gov.in/Public/Reports/Praposal_detail.aspx
http://swachh.mp.gov.in/Public/Reports/Employee_detail.aspx
http://swachh.mp.gov.in/Public/Reports/BankDetailsByIFSCCode.aspx
http://swachh.mp.gov.in/Public/Reports/View_Assigned_Beneficiaries.aspx
http://swachh.mp.gov.in/Public/Reports/Rpt_District_wise_pending_proposals_for_verification.aspx
http://swachh.mp.gov.in/Public/Reports/Rpt_Proposals_Pending_At_bank.aspx
http://swachh.mp.gov.in/Public/Reports/Rpt_Proposals_Pending_At_bank.aspx
http://swachh.mp.gov.in/Public/Reports/Rpt_Proposals_Pending_At_bank.aspx
http://swachh.mp.gov.in/Public/Reports/Rpt_Proposals_Pending_At_bank.aspx


www.swachh.mp.in
DASHBOARD and Reports

http://www.swachh.mp.in/


Way Forward

Expanding the scope of ICT  for-

ÅPayment of Information, Education and 
Communication(IEC), Capacity Building and 
Administration Activities. 

ÅMotivators management and incentive payment 
system.

ÅSLWM payments.



Thank you


